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1. INTRODUCTION

The Service Delivery and Budget Implementation Plan (SDBIP) is a management, implementation and monitoring tool that assists
the Executive Mayor, Councilors, Municipal Manager, senior managers and community. It ensures that appropriate information is
circulated internally and externally for purposes of monitoring the execution of the budget, performance of senior management and
achievement of the strategic objectives set by council.

It also enables the Municipal Manager to monitor the performance of senior managers, the Executive Mayor to monitor the
performance of the Municipal Manager, and for the community to monitor the performance of the municipality.

2. LEGISLATIVE BACKGROUND

SDBIP is prepared in terms of Section 53(1) (c) (i) of the Municipal Finance Management Act (MFMA) and National Treasury
Circular No.13 and the Budgeting and the Reporting Regulations

The process of implementing and monitoring of the SDBIP legislated and is done and reported as defined in the table below:

FREQUENCY AND NATURE OF REPORT MANDATE RECIPIENTS

Monthly reporting on actual revenue targets and spending | Section 71 of the MFMA 1. National Treasury

against budget no later than 10 working days after the end

of each month

Quarterly progress report Section 41 (1) (e) of the Systems Act, 1. Municipal Manager /MANCO

2. Section 80 Committee

Section 166 (2) (a) (v) and (vi) of the | 3 Audit Committee
Municipal Management Finance Act (MFMA) | 4 \a yoral Committee
and Regulation 7 of Municipal Planning and | 5 National Treasury

Performance Management Regulations.

Mid-year performance assessment Section 72 of the MFMA. 1. Municipal Manager / MANCO
2. Mayoral Committee
Section 13 (2) (a) of Municipal Planning and | 3 Audit Commitiee
Performance ~ Management ~ Regulations | 4 council
2001. 5. Provincial Government
6.  National Treasury
Annual report (to be tabled before Council by 31 January | Sections 121 and 127 of the MFMA, as read | 1. Municipal Manager / MANCO
(draft and approved / published by 31 March each year) with Section 46 of the Systems Act and | 2. Audit Committee
Section 6 of the Systems Amendment Act. 3. Mayoral Committee
4, Council
5. Auditor-General
6.  Provincial Government
7. National Treasury
8. Local Community




3. THE PROCESS OF DEVELOPING THE SDBIP

The diagram below illustrates the process in line with the MFMA and National Treasury Circular No.13:

Strategic direction and
priorities set by Council

T

IDP Goals

i} 7

Draft Departmental SDBIP's with
proposed monthly and quarterly
projections for the 1st year and annual
projections for the two outer years
rolled up into the draft SDBIP
Department 1

Department 2
Department 3
SDBIP

Municipal Budget Policy
Statement with indicatitive
allocations for revenue and
expenditure including initial tariff
modelling etc. (Prepared by the
municipal Budget and Treasury Office

DRAFT SDBIP

Approved SDBIP with monthly
projections for revenue and
expenditure and quarterly projections
for service delivery targets and
performance indicators

Tabled Budget with proposed
annual measurable performance
indicators and projections for outer
two years

APPROVED BUDGET

Approved annual
performance agreements
for municipal manager and

senior managers
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4. FACTORS CONSIDERED FOR THE COMPILATION OF THE TOP-LAYER SDBIP

The SDBIP emanates from the 5 years IDP (as annually reviewed) which is a key planning documents that sets out the mission,
vision, and strategic objectives of Sedibeng District Municipality as well as service delivery indicators that are realistic and

attainable.

The Top-Layer SDBIP was then drafted through a one-on-one session with each cluster. Upon conclusion of this document, all the
Executive Directors were given the final draft and offered to make input and comment to ensure that they take ownership of the

content of their cluster plans.

The SDBIP was developed in an alignment with the following:
Growth Development Strategy of the Region

The IDP Objectives and strategies

The National KPA's and COGTA KPlI's

2023/24 Approved Sedibeng District Municipality Budget
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5. SUBMISSION TO THE EXECUTIVE MAYOR

The top-layer Service Delivery Budget Implementation Plan, indicating how the budget and the strategic objectives of the Council
was implemented and submitted in terms of Section 53(1)(c)(ii) of the Municipal Finance Management Act (MFMA), MFMA Circular
No. 13 and the Budget and Reporting Regulation for the necessary approval.

The SDBIP was developed as part of Section 72(1) (i) of the Municipal Finance Management Act (MFMA) that stipulates that the
municipality's service delivery performance during the first half of the financial year, and the service delivery targets and
performance indicators set in the service delivery and budget implementation plan.

MOTSUMI MATHE
MUNICRAL{MANAGER

DATE

67 (2023

6. APPROVAL BY THE EXECUTIVE MAYOR

The revised Service Delivery Budget Implementation Plan is herewith approved in terms of Section 53(1) (c) (ii) of the Municipal
Finance Management Act (MFMA) and Section 72(1) (i) of the Municipal Finance Management Act (MFMA), that stipulates that
the municipality’s service delivery performance during the first half of the financial year, and the service delivery targets and
performance indicators set in the service delivery and budget implementation plan.

L £
Cllr. LERATO MALOKA
EXECUTIVE MAYOR
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OFFICE OF THE EXECUTIVE MAYOR

IDP Strategy

Priority Area

IDP Objective

Objective
No.

Key Performance
Indicator (KPI)

KPI No

Bas

Budget
Amount

Funding
Source

Quarter
One(1)

Quarter
Two(2)

Quarter
Three(3)

Quarter
Four(4)

POEs required

To promote Good Al Produce one A11 2021722 OPEX Own N/A N/A N/A Canvene Report on SODA
Improve stakeholder State of the District Governance and SODA Report State of the Municipality one SODA
relations through public Address Sound District funds
participation Management Address
Practices
improve service delivery | Ntirhisano To address A2 Number of service AZ1. (4) Outreach OPEX Own Produce one Produce Produce one Produce Report on service
service delivery delivery problems Programmes Municipality report service one report report service | one report delivery problems
problems within sorted out within inthe funds delivery service delivery service resolved
the region the region previous Challenges delivery Challenges in | delivery
Financial Challenges | the District Challenges
Year inthe inthe
¥ District District
To host A3 Number of IDP & A3.1. Two (2) IDP/ OPEX Own N/A Convene Convene IDP | Convene Notice, Invitation,
Stakeholder's Budget Budget Municipality IDP Budget | Budget and IDP Budget | Program and the
Improve stakeholder IDP and Budget participation Stakeholders Stakeholders funds and Stakeholder and Altendance
relations through public Stakeholders regarding the participation held Engagement Stakeholde | Engagement Stakeholde | Register
participation Participation municipality IDP s held in the r s r
and Budget 2021422 Engageme | Engageme
financial year 1 nts nis
Public consultation and IDP and Budget To host IDP and Ad Number of AdA. (2) OPEX Own | NA Convene Convene Convene Invitation,
participation Steering Committee Budget Steering participants who IDP/Budget Municipality One IDP OneIDPand | OnelDP Program and the
Committee participated in the Steering funds and Budget | Budget and Budget | Attendance
meeting IDP and Budget Committee steering steering steering Register
Steering meetings committee committee committee
Committee meeting held in meeting meeting meeting
2021/22
financial year
Improve stakeholder Mayoral Committee To host Mayoral A5 Number of Mayoral | AS5.1. Twelve (12) OPEX Own Host 1 Host 1 Host 1 Host 1 Produce 4 sets of
relations through public Meetings Committee Committee Mayoral Municipality Mayoral Mayoral Mayaral Mayoral minutes of the
and stakeholders’ meetings Meetings held Committee funds Committee Committee | Committee Committee | Mayoral
participalion processes Meetings meetings meetings meetings meetings Committee
held in
2021422
financial year
Joint Mayors Forums Host Joint Mayaral AB Number of Joint AB.1. Four (4) Joint | OPEX Own Host one Host one Host one Host one Two reports on
Improve stakeholder (IGR) Committee Mayors Forums Mayors Municipality Joint Mayor's Joint Joint Mayor's | Joint Joint Mayors
relations through public meetings held in Forums held funds Forum A Mayor's Forum Mayor's ‘Forum
and stakeholders’ in 2021/22 Forum Forum
participation processes financial year F
Promote efficient Door to door Ward Host District Aids AT Number of AIDS A1, Four (4) OPEX Own | Hos | Hostone Host one Host one Host one Produce four
delivery of Health based HIV, STl and TB Council Council AIDS Council Municipality AlDS | AIDS Council AlDS AIDS Council | AIDS AIDS Council
Services in The District Programmes Programmes Programmes programme funds - Programmes | Programmes Counil meet Council Reports
Implemented And Multi- | Programme meeting
Sector 5
implementati
on plan
oversight |
implemented
in the i
previous i
financial year




Promote efficient Reduce the socio- conduct door-to- G Number of G111 Baseline Grant Grant
delivery of Health economic impacts of door Ward based households available
Services in The District HIVIAIDS, TB & STls educational reached

Programmes

conduct door-to- G12 Number of People G121 Baseline Grant Grant

door Ward based reached through h available

educational Door to Door

Programmes educational

Programme

Promotion of national Commemoration of Honor and Number of Four Opex Own
and provincial Historical Events remember the commemorative commemorat Municipality
commemorative days victims and events coordinated ive evenls funds

survivors of the Annually held

liberation struggle

by fostering social

cohesion and

nation building
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SEDIBENG SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN 2023-24

OFFICE OF THE SPEAKER |
IDP Strategy Priority Area IDP Objective Objective | Key KPI Baseline Budget Funding Quarter Quarter Quarter Quarter POEs required
No. Performance No Amount Source One(1) Two(2) Three(3). Four(4)
Indicator (KPI)

Convene One

MPAC To promote B1 Number of B1.1 Four (4) MPAC OPEX Convene Convene Convene One Four MPAC Report
Strengthening Good MPAC meetings Meetings in the One MPAC One MPAC MPAC | MPAC presented and
oversight and Governance and Convened previous financial meetings meetings meetings and meetings and approved by Council
Accountability Sound Annually year and and produce W produce
Management produce produce reports for reports for
Practices reports for reports for Council Council
Coungil Council |
To maintain a B2 Number of B2.1 Seven (7) Petitions OPEX Own Produce Produce Produce one Produce one Notice, Agenda and
Oversee the Petition high level of Petitions resolved in the Municipality one Report | one Report Report with Report with Attendance Register
processes of Management satisfaction in facilitated and previous financial funding with 100% with 100% 100% ” 100%
petition Committee relation to presided over year resolutions resolutions resolutions on resolutions on
management municipality’s on pefitions | on petitions petitions petitions
service delivery brought brought brought before | brought before
before the before the the Committee | the Committee
Committee Committee |
To promote B3 Number of B34 Four (4) Sedibeng OPEX Own coordinate coordinate nooa_zmﬁ coordinate one | Notice, Agenda,
Strengthening Council Sittings | Good Ordinary Council District Municipal Municipality one Council | one one Council ‘Council sitting. Attendance Register
oversight and Governance Meefings Council Meetings funding sitting, Council sitting. and Minutes of
Accountability through convened in the previous sitting. | Council
oversight and Annually | meeting/sittings
accountability
District To promote B4 Number of B4.1 4 District Speakers OPEX QOwn Host one Host ane Host one Host one Notice, Agenda and
Strengthening Speakers Good District Speakers Forum held in Municipality speakers’ speakers’ speakers' speakers' Altendance Register
oversight and Forum Governance Forum held 2021/22 financial funding meetings meetings meetings and meetings and and Minutes
Accountal through Annually year and track and track frack track
oversight and resolutions resolutions resolutions resolutions
accountability |
Monitor Councilors To provide B5 Number of B5.1 Three (3) OPEX Qwn Coordinate Coordinate Coordinate Coordinate Notice, Agenda and
implementation Welfare and welfare and councilor's Councilor's welfare Municipality one welfare one welfare one welfare one welfare Attendance Register
councilor's welfare Support support to welfare and programs in the funding and support | and and support and support
and support councilors support previous financial programme | support programme programme
programs programs year programme f
conducted |
Annually
Stakeholder To promote B6 Number of B6.1 Three(3) OPEX Own Conduct Conduct Cenduct one Conduct one Notice, Agenda and
Improve Relation Good stakeholder stakeholder Municipality one one stakeholder stakeholder Attendance Register
stakeholder relation Governance and engagement engagements in funding stakeholder | stakeholder engagement engagement
through Public Sound meetings the previous engagemen | engageme meetings. meetings.
Participation Management conducted financial year t meetings. nt i
Practices Annually meetings.




Capacity To provide B7 Number of B7.1 Three (3) Training OPEX

Training and building and continuous Training and and development
capacitation of development capacity and Development programmes in the
councilors training development Programmes for previous financial

programmes to Councilors year

councilors conducted

Annually

Commemorate Women's To reflect on the B8 Number of B8.1 Three (3) Women's OPEX Own
women's moth as Month Heritage and Women's Month Month celebrations Municipality
tribute to women Celebrations meaning of celebrations conducted in the funding
who marched to Women's Day conducted previous financial
Union buildings in Annually year
August 1956 with

Women's events

Notice, Agenda and

| Attendance Register

" | Produce one
| Women Month

Report




SEDIBENG SERVICE DELIVERY AND BUI IMPLEMENTATION PLAN 2023-24
IDP Strategy Priority Area IDP Objective Objective Key Performance | KPINo Baseline Budget Funding
No. Indicator (KPI) Amount Source POEs required
Caucus To stabilize 1 Number of caucus | C.1.1 Four (4) OPEX Own Notice, Agenda
the political meetings Caucus Municipality AL ( and Attendance
. environment of convened Annually Meeting in the funds eting C g : | Register
Peruse efficient, the previous
moooc_.;m.c_m and municipality financial year
cooperative
governance :
Number of District- | C.1.2. One (1) OPEX Own ORVENe one [ [ g | Produce one
Lekgotla wide Caucus District —wide Municipality Distric ; | District-wide
caucus Lekgotla caucus in the funds le Caucus ; | 5 Caucus Lekgotla
Convened previous ekgotla | - - I | Declaration
Annually financial year : - A
Study Group To provide c2 Number of Study c.21. Ten(10) OPEX Own Notice, Agenda
Co-ordinate political Group meetings Study group Municipality ) / i and Attendance
political study oversight on Convened meetings funds G n : t | i : Register
group matters Annually convened in nee |
management brought before the previous
the study financial year
group
Joint To ensure c3 Number of Annual | C.3.1. One District OPEX Own Produce one (1)
Strengthening Whippery Good Joint Whippery Wide Municipality ) | : District Wide
oversight and Strategic Governance Lekgotla held Whippery funds | : 3 Whippery
Accountability Session and Sound Annually Strategic : V | Strategic
political Session in the Session(Program
practices previous me of action)
financial year T S
Researchand | To promote c4 Number of C41. Three OPEX Own Notice, Agenda
Strengthening Political political Research and research and Municipality and Attendance
systems of Outreaches education Political political funds Register
govemance, and Outreaches outreaches in
the analysis of : Programmes the previous
political Annually financial year
activities,
political thoughts
and political
behavior
PMT Meetings | Toensure C5 Number of Political | C.5.1. Four PMT OPEX Own Notice, Agenda
Strengthening effective Management Meeting Municipality and Attendance
oversight and political Team (PMT) Convened in funds Register
Accountability management Meetings the previous
of the convened financial year
institution.

10




ADMINISTRATION TOP LAYER
SDBIP



e s ? Fa T _ OFFICE OF CIPAL MA : !
IDP Strategy Priority IDP Objective Objective | Key Baseline Budg | Funding POEs required
Area No. Performance et Source
| Indicator (KPI) Amo
unt
To ensure that all D.1. Number of Website Opex | Own 12 Reports on Website
Complianc compliance reports produced compliance Municipa compliance
e matters are regarding reports are lity funds
Ensure adherence to adhered to compliance available
compliance matters matters
Inter- To promote co- D2 Number of Four (4) OPE | Own Produce four reports on
To facilitate co- governmen operative Intergovernmenta IGR Forums | X Municipa IGR meetings -
operative tal government | Collaboration coordinated lity funds i
government through | Relations meetings inthe
communication, (IGR) coordinated previous
consultation and financial
joint decision making year 4
To Assess, Identify, To ensure that D3 Number of Risk 2022123 OPE Own Produce one Council
control and monitor Risk the municipality's Management Risk X Municipa approved Strategic Risk.
the implementation Manageme risk and risk Plans developed Managemen lity funds register .
of mitigation nt exposures are t Plan
measures properly
managed in
order to minimize
uncertainty and
maximize
business
opportunities.
Develop, implement | Audit Plan To provide D4 Number of 2022/23 OPE Own
and monitor Risk- reasonable Internal Audit Audit Plan X Municipa
based Internal Audit assurance and Plans Developed lity funds
Coverage Plan independent and reports
opinions to produced
management and
council
; To develop and D5 Number of Availability OPE Own Produce four reports on
SbeIP monitor the Service Delivery of IDP and X Municipa the implementation of
Ensure measurable implementation and Budget SDBIP lity funds SDBIP -
and fransparent of the SDBIP Implementation 2022/2023
monitoring of the Plans (SDBIP)
municipal approved and
performance implemented
PMS To monitor the D6 Number of Performanc OPE Own Produce four performance
Co-ordinate performance of Performance e X Municipa management reports
Performance the municipality Management Managemen lity funds d §
Reporting, through the Reports t Framework
Monitoring and implementation produced
Evaluation of the SDBIP
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Quality To coordinate the D7 Number of D7.1 44 Auditor OPE | Own Produce four report with
Ensure good Assurance remedial actions Auditor General General X Municipa 100% cumulative AG
govemnance of the Auditor findings Findings for lity funds Findings remedial actions
General Findings remediated 2019/2020 achieved
To develop D8 One Annual D8.1 2019/20 OPE Own Draft Annual Report
Annual Report Report approved Annual X Municipa
for the by Council Report lity funds
municipality
IDP Review the H3 Approved IDP H31 2021/22IDP | OPE Three IDP reports
Manage the Integrated Process Plan X Sediben submitted
Integrated Development g District
Development Plan Municipa
planning process lity
ICT To implement Fé Number of F6.1 Resolutions | Opex | Own Produce report regarding
World Class ICT Steering ICT Steering reports produced tracked and Municip] progress on the
Infrastructure in Committee | Committee regarding the implemente ality implementation of ICT
support of Smart resolutions progress on the dfor funds Steering Committee
Sedibeng implementation of 2020721 Resolutions
the ICT
resolutions

___ SEDIBENG DISTRICT MUNICIPALITY
SEDIBENG SERVICE ﬁg .65 m_ugm._. IMPLEMENTATION PLAN 2023-24

Key Performance x_u,. muno___.o‘
Indicator (KPI)

DP Strategy
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